SECTION 1
HUMAN RESOURCE MANAGEMENT

A. SYSTEM GOALS: The delivery of quality county services depends upon the ability of the
county to secure and retain a competent work force. Ultimately, the county’s reputation rests
on its ability to achieve its human resource management and development goals.

B. MERIT PRINCIPLES: Through these policies and procedures there is hereby established a

personnel system administered in a manner that will provide for the effective implementation
of the following merit principles:

1.

recruiting, selecting, and advancing employees on the basis of their relative ability,
knowledge, and skills, including open consideration of qualified applicants for initial
appointment;

. provision of equitable and adequate compensation;

. training of employees as needed to assure high-quality performance;

retention of employees on the basis of the adequacy of their performance, and separation
of employees whose inadequate performance cannot be corrected,;

. fair treatment of applicants and employees in all aspects of personnel administration

without regard to race, color, religion, sex, national origin, political affiliation, age, or
disability, and with proper regard for their privacy and constitutional rights as citizens;

. provisions of information to employees regarding their political rights and prohibited

practices under the Hatch Act; and

provision of a formal procedure for processing the appeals and grievances of employees
without discrimination, coercion, restraint or reprisal. (Revised 4/18/06, Res. 2006-04)
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